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Gamification in Corporate Training

Nadia Soleimani

corresponding author: Nadia Soleimani - Nadiasoleimanil@gmail.com - 09123976197

Abstract: This research aims to identify the opportunities and threats of using gamification in corporate
training. It has a qualitative and exploratory approach. The research population included all gamification
experts, and sampling was done using a targeted snowball method. In total, semi-structured and in-depth
interviews were conducted with eight internal and external gamification experts. The interview transcripts
were analyzed using MAXQDA 10 software. As the result of thematic analysis, opportunities were identified
in four categories: 1) making corporate training more practical, 2) branding and investment in gamified
training, 3) achieving organizational vibrancy and 4) promoting organizational culture. The threats were
identified in three categories: 1) dysfunction of the primary goal of corporate training, 2) deviation of
corporate ethical issues, and 3) developing unrealistic and false expectations.
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